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1. Purpose / Proposito: 
 
To provide suppliers with information for doing business with Vernet. 
 

2. Definitions / Definiciones: 
 
APQP – Advanced Product Quality Planning 
BOM – Bill Of Materials 
Component Certification – A process whereby the supplier certifies material certification, and in some cases 
with measurement data, that components are within specification. Requirements for component 
certification will be identified by the Vernet receiving plant. 
Contingency Plan – is a collection of guidelines and procedures that proactively outline disaster mitigation 
and response before, during and after the occurrence of an adverse incident, facilitating the continuity of 
critical functions. An adverse incident is an internal or external event or situation which may result in 
unacceptable interruption to the organization's operational status and/or its ability to provide customer 
service. The objective of the contingency plan is to help establish & maintain a basic level of operations 
following a disruptive event until normal operations can be fully restored. 
CSRs – Customer Specific Requirements 
Direct Material – Components and assemblies used in Vernet production and service processes that become 
part of the sellable product. They are typically included as a Bill of Material item. 
DFMEA – Design Failure Mode Effect Analysis 
ECR – Engineering Change Request – is the system through which Vernet typically controls changes to 
existing product. An ECR is the Vernet document that details the specifics of and approvals for the individual 
changes. 
EP – Engineering Project 
FAIR – First Article Inspection Report 
FIFO – First In First Out 
IMDS – International Material Data System - A global standard for collecting, maintaining, analyzing, and 
archiving materials used for automotive manufacturing. 
KPI – Key Performance Indicator 
LPA – Layered Process Audit (refer to AIAG CQI-8 for specific details) 
MRO – Maintenance, Repair, & Operations 
MSA – Measurement Systems Analysis 
NCMR – Non Conforming Material Report 
OEM – Original Equipment Manufacturer 
OEM Defect – Supplier caused defect that reaches a Vernet OEM Customer 
OTD – On Time Delivery 
PCN – Product Change Notification 
PDR – Prototype Data Report 
PFMEA – Process Failure Mode Effect Analysis 
PPAP – Production Part Analysis Process 
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PPM – Parts Per Million - The number of parts with supplier-caused defects found within a Vernet US facility 
versus the number of parts received from that supplier by the Vernet US facility, reported as parts per million 
on a monthly basis. 
 NOTE: For suppliers with multiple producing locations, each producing location will be considered 
separately. 
Production Capability Certification (PPC Run) – Test of capacity and quality run by the supplier with Vernet 
personnel present. Similar to “Run at Rate.” 
PSW – Part Submission Warrant 
REACH – Registration, Evaluation, Authorization and restriction of Chemicals – is a European Union 
regulation addressing the production and use of chemical substances, and their potential impacts on both 
human health and the environment. 
RoHS – Restriction of Hazard Substances – A European Union directive that restricts the use of certain 
hazardous substances in electrical and electronic equipment to protect the environment and public health. 
SCAR – Supplier Corrective Action Request 
SCR – Supplier Change Request – the process suppliers are required to use to request approval of a change to 
a product or process. This process may also be referred to as Product Change Notification (PCN) in some 
business units. 
SIP – Supplier Improvement Process 
SOP – Start Of Production 
SPC – Statistical Process Control 
SR – Source Release – the process for ensuring the quality of non-PPAP approved components. Requirements 
include, but are not limited to: Record of Conformance, 3-piece full dimensional layout, SPC or 100% 
inspection of special characteristics, material/performance test results, and Prototype Dat Report (PDR) 
requirements when requested. This is a batch approval process that must be completed prior to each 
shipment., 
Supplier Scorecard – A Vernet US purchasing system that rates the supplier in the categories of Price/Cost, 
Quality, Delivery, & Technology. 
SQE – Supplier Quality Engineer 
 

3. Responsibilities / Responsabilidad: 
 
3.1     The Vernet Purchasing and Quality Departments to keep the document updated. 
3.2     The Vernet Purchasing Department to make sure the manual is distributed to all Vernet suppliers. 
3.3     The Vernet Purchasing Department to collect the signature page of the manual to store for future 
reference as needed. 

 

4. Instructions / Instrucciones: 

 
Information throughout this manual will include Automotive and Aerospace requirements. 

Items specific to automotive requirements will be in “pink” font. 
Items specific to aerospace requirements will be in “purple” font. 

All items in “black” font are in accordance with Vernet or ISO 9001 requirements and pertain to all suppliers. 
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A. Vernet US Quality Policy 
Please see (Appendix 1). 

B. Objective  
Finished and direct purchased material make up the majority cost of Vernet finished product. Therefore, it is 

essential to have clearly documented requirements and interaction processes between Vernet and its direct material 

suppliers.  

This document applies to VERNET’s suppliers and subcontractors and communicates Vernet Customer Specific 

Requirements and expectations. 
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This document is additional to our Purchasing Terms & Conditions (Appendix 2) and constitutes a complete 

partnership in terms or rights and obligations between both parties. 

Any deviation from these requirements must be formally approved by Vernet in writing. 

C. Scope 
Suppliers who are IATF 16949 certified shall refer to this manual as a supplement to their IATF 16949 certification for 

Vernet. 

Suppliers who are ISO 9001 certified shall refer to this manual as a supplement to their ISO 9001 certification for 

Vernet. 

Suppliers who are ISO 14001 certified shall refer to this manual as a supplement to their ISO 14001 certification for 

Vernet. 

Suppliers who are AS9100 certified shall refer to this manual as a supplement to their AS9100 certification for Vernet. 

This manual defines certain Customer-Specific Requirements for Vernet. 

This manual is applicable to only the Vernet US facility. 

The English language version of this document shall be the official version for purposes of third-party registration. 

Sanctioned translations of this document shall: 

➢ Be for reference only. 

➢ Reference the English version as the official language. 

➢ Include Vernet US in the copyright statement. 

This Manual is a controlled document. It is the responsibility of Vernet Purchasing to distribute the latest revision to 

each supplier.  

The supplier shall comply with any Customer Specific Requirements (CSRs) applied to Vernet by its customers. 

It is impossible to cover every conceivable situation with a blanket statement or definition. If a situation occurs that is 

not covered by the Vernet Supplier Manual, the Vernet Supplier Quality Engineer is the main point of contact for 

getting questions answered and situations resolved. The Vernet Supplier Quality Engineer has the authority to 

request data above & beyond the stated requirements in the Vernet Supplier Manual if it is deemed pertinent to 

protect the interests of Vernet.  

The supplier shall use the AIAG reference manuals for APQP, SPC, PPAP, FMEA and MSA processes. 

The supplier shall appoint a ‘quality contact’, which will be the prime path for communication of these manual 

requirements to the supplier’s organization. 



 

Vernet Supplier Quality Manual 
QA-WI-00004 Rev 8 

 
 

 
QA-WI-00004 Rev 8 Supplier Quality Manual  Page 6 of 59 
 

D. Vernet US Supplier Code of Conduct 
Vernet values its global supply partners who share the Company's commitment to quality, value and who operate 

under a philosophy that focuses on integrity and "doing the right thing." 

To support that philosophy, Vernet has a Code of Conduct for our employees and a Supplier Code of Conduct 

specifically for its supply base worldwide. (Appendix 3) The Supplier Code outlines the Company's expectation that all 

suppliers will comply with certain business and ethical standards and to the laws of their respective countries, all 

other applicable national and international laws, rules, and regulations. The code applies to all businesses that 

produce goods or provide services for Vernet and any subsidiaries, joint ventures, divisions, or affiliates. 

Compliance with the principles of the Vernet Supplier Code of Conduct is required to do business with Vernet. 

E. Supplier Terms of Service 
By accepting Purchase Orders, the supplier agrees to all terms and conditions listed here. 

(1) The language used in the documentation (ex. PPAP) shared with Vernet must be in English. 

(2) All applicable certificates to be sent with each shipment.   

(3) Supplier shall use customer-designated or approved external suppliers, including special processes when 
required. 

(4) Supplier acknowledges Vernet's right of access to its facilities, product, and/or related quality records at any 
time, by Vernet, its customer, or regulatory authorities to verify quality of products or work.  Right of access 
may be limited to only those records and product applicable to Vernet’s products or contracts. 

(5) Supplier shall prevent the use of counterfeit parts. 

(6) All purchasing requirements shall be flowed down to sub-tier suppliers or subcontractors.   

(7) Supplier must operate a “Zero Defect” strategy when designing products and processes. A preventative 
approach must make it possible to ensure the process is robust and stable to ensure, before full-scale 
production starts, that each product meets Vernet's Quality requirements. 

a. During sample inspection it is mandatory to have “Zero Defect” as the level of acceptance. 

(8) Supplier to notify Vernet immediately of unexpected anomalies, nonconformances, changes in product 
and/or process, changes of suppliers, and/or changes of manufacturing facility location, including post 
shipment findings. Vernet shall approve such changes or incidents before work can proceed. This shall apply 
throughout the duration of the contract or order. 

(9) All required technical specifications will be sent to the supplier by the Vernet buyer. The supplier must 
examine the specifications and advise Vernet if there are any issues or concerns to the Vernet buyer. The 
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supplier must take appropriate steps to ensure the at they or their suppliers are manufacturing the product 
according to the most current revision. 

(10) All applicable design data is defined by Vernet. 

a. The supplier must inform Vernet in writing if: 

i. The technical data in their possession does not comply with the revision indicated in the contract 
or order, 

ii. More technical data is needed, 

iii. There is any doubt as to the requirements applicable to the contract or order. The supplier must 
not apply their own interpretations and/or assumptions. 

b.    All requests for documentation must be addressed to the Vernet buyer. 

(11) Supplier acknowledges it shall apply suitable corrective action when presented with Vernet complaints or 
nonconformance reports. 

(12) The supplier must have an emergency plan (security of supply) to protect Vernet’s supply in case of: strikes, 
workforce shortages, equipment breakdown, warranty returns, etc.; natural catastrophes excepted. 

(13) Records pertaining to the manufacture, inspection, and test of Vernet’s products shall be retained for a 
minimum of fifteen (15) years. 

(14) In certain cases, if Vernet specifies a mandatory supplier or raw material to be used to make the product. 
This does not release the supplier of the product from his liability in terms of required product quality. 

(15) Supplier shall ensure that persons are aware of their contribution to product or service conformity, their 
contribution to product safety and the importance of ethical behavior. 
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F. Quality / Environmental System Requirements 
A quality system is an integral part of a successful quality program. It is not, however, a guarantee of quality products 

and processes. A quality system establishes disciplines. Only when the disciplines are in place and effectively 

executed will the benefits be noticed. Functioning quality systems lead to sustained improvements within an 

organization. 

1. Supplier Classification 
Vernet classifies its suppliers into 3 categories: 

• Category A: suppliers that deliver inventoried products in accordance with the 

following criteria: 

• For the “Automotive Original Equipment” business, 

• High annual purchase amount, 

• Large production quantities, 

• Subcontractor for special services and outside processes. 

 

• Category B: suppliers that deliver inventoried products in accordance with the 

following criteria: 

• Subcontractor for sorting, 

• Mid to low annual purchase amount, 

• Medium or short run. 

 

• Category C: suppliers that deliver inventoried products in accordance with the 

following criteria: 

• Packaging, 

• Consumable not included in the product parts list (MRO), 

• Providers of goods, equipment, or services. 

   2.  Third Party Registration 
All organizations providing production parts to Vernet, shall be third-party registered to ISO 9001 through a-

recognized Certification Body. Certification requirements providing parts or materials to various Vernet US, divisions 

may vary. 

The supplier must maintain a Quality/Environment Management System certified by an external certification body. It 

is not Vernet's role to audit the supplier’s Quality/Environment system in place of an external body. 

The certification level expected as a function of the supplier category is described below: 
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   3.  QMS Certification Requirements 
Supplier 

Category 

Quality Certifications Environment Certifications 

A ISO 9001 (2015) Mandatory 

IATF 16949 (2016) Desirable 

AS9100 D Desirable 

ISO 14001 (2015) Recommended 

B ISO 9001 (2015) Mandatory ISO 14001 (2015) Desirable 

C ISO 9001 (2015) Desirable ISO 14001 (2015) Desirable 

 

NOTE 1: Aerospace Suppliers may be required to be certified to AS9100. 

NOTE 2: NADCAP certification may be required for certain outside special processes for Aerospace suppliers. 

NOTE 3: All suppliers of automotive product shall progress toward IATF 16949 certification. 

NOTE 5: Given that Vernet serves many different markets, Vernet may use suppliers in non-automotive applications 

who are not registered to ISO 9001. All suppliers must have systems in place to ensure they meet Vernet, Quality, 

Cost, and Delivery needs as outlined in this manual. 

   4.  Registration Verification 
Organizations shall submit proof of registration by sending a digital copy (PDF, JPG, etc.) of their current registration 

certification to their Supplier Quality Engineer/ Purchasing contact. The email should identify a contact for 

certification issues at this site, providing contact information for the contact. 

   5.  Notification of ISO 9001, IATF 16949, ISO 14001, and/or AS9100 Registration Status 

Change 
Organizations shall notify Vernet of any change in the ISO 9001, IATF 16949, ISO 14001 and/or AS9100 registration 

status via email to their Supplier Quality Engineer contact. Such changes include, but are not limited to: 

➢ Initial certification 

➢ Recertification 

➢ Transfer to certification to a new Certification Body 

➢ Certificate withdrawal 

➢ Certificate cancellation without replacement 
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G. Quality Management System and its Processes (4.4) Conformance of Products 

and Processes 
Suppliers shall ensure conformance of all products and processes, including service parts and those that are 

outsourced, to all applicable Vernet statutory, and regulatory requirements, including conformance to material 

requirements.  

H. Actions to address risks and opportunities (6.1) 
Supplier shall include in its risk analysis, at a minimum, lessons learned from product recalls, product audits, field 

returns and repairs, complaints, scrap, rework, and cyber-attack threats to information technology systems. 

The supplier shall retain documented information as evidence of the results of risk analysis. 

1. Preventive Action (6.1.2.2) 
Suppliers shall determine and implement action(s) to eliminate the causes of potential nonconformities in order to 

prevent their occurrence. Preventive actions shall be appropriate to the severity of the potential issues. 

The supplier shall establish a process to lessen the impact of negative effects of risk including the following: 

a) Determining potential nonconformities and their causes; 

b) Evaluating the need for action to prevent occurrence of nonconformities; 

c) Determining and implementing action needed; 

d) Documented information of action taken; 

e) Reviewing the effectiveness of the preventive action taken; 

f) Utilizing lessons learned to prevent recurrence in similar processes. 

2.   Contingency Plans (6.1.2.3) 
When requested, Suppliers are required to submit a Contingency Plan: 

a) Suppliers need to identify and evaluate internal and external risks to maintain production outputs and 

Vernet requirements. 

b) Include, as a supplement to the contingency plans, a notification process to Vernet for the extent and 

duration of any situation impacting Vernet operations: 

c) The Contingency Plan must be an “active” document that is reviewed and update at a regular 

frequency (at a minimum annually) and tested for effectiveness. Testing needs to be appropriate to 

the risk of the Vernet disruption; 

d) The Contingency Plans shall include provisions to validate that the manufactured product continues to 

meet Vernet specifications after the re-start of production following an emergency in which 

production was stopped and if the regular shutdown processes were not followed; 

e) The Supplier shall be required to submit the latest version of the Contingency Plan to Vernet upon 

request. 
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I. Planning of Changes (6.3) 
Suppliers shall notify Vernet of any changes within their management structure within two weeks of changes taking 

effect. This includes changes in ownership as well as any changes to contacts related to doing business with Vernet.  

J. Monitoring and Measuring Resources (7.1.5) 
Suppliers shall determine and provide the resources needed to ensure valid and reliable results when monitoring or 

measuring is used to verify the conformity of product sold to Vernet. Current Calibration records are required for all 

gages/measurement equipment used to inspect Vernet product and must be available upon request.  

Calibration or verification of monitoring and measuring equipment shall be carried out under suitable environmental 

conditions. 

 1.   Measurement Systems Analysis (7.1.5.1.1) 

Statistical studies shall be conducted to analyze the variation present in the results of each type of inspection, 

measurement, and test equipment system identified in the control plan. The analytical methods and acceptance 

criteria used shall conform to those in reference manuals on measurement systems analysis. Prioritization of MSA 

studies should focus on critical or special product or process characteristics. 

 2.   Calibration/Verification Records (7.1.5.2.1) 
The Supplier shall have a documented process for managing calibration/verification records. Records of the 

calibration/verification activity for all gauges and measuring and test equipment (including employee-owned 

equipment relevant for measuring, Vernet owned equipment, or on-site supplier-owned equipment) needed to 

provide evidence of conformity to internal requirements, legislative and regulatory requirements, and Vernet defined 

requirements shall be retained. 

The Supplier shall ensure that calibration/verification activities and records shall include the following details: 

a) Revisions following engineering changes that impact measurement systems; 

b) Any out-of-specification readings as received for calibration/verification; 

c) An assessment of the risk of the intended use of the product caused by the out-of-specification 

condition; 

d) When a piece of inspection measurement and test equipment is found to be out of calibration or 

defective during its planned verification or calibration or during its use, documented information on 

the validity of previous measurement results obtained with this piece of inspection measurement 

and test equipment shall be retained, including the associated standard’s last calibration date and 

the next due date on the calibration report; 

e) Notification to Vernet US if suspect product or material has been shipped; 

f) Statements of conformity to specification after calibration/verification; 

g) Verification that the software version used for product and process control is as specified; 

h) Records of the calibration and maintenance activities for all gauging (including employee-   owned 

equipment, Vernet owned equipment, or on-site supplier-owned equipment); 
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i) Production-related software verification used for product and process control (including software 

installed on employee-owned equipment, Vernet owned equipment, or on-site supplier-owned 

equipment). 

3.   Internal Laboratory (7.1.5.3.1) 
The Supplier’s internal laboratory facility shall have a defined scope that includes its capability to perform the 

required inspection, test, or calibration services. This laboratory scope shall be included in the quality management 

system documentation. The laboratory shall specify and implement, as a minimum, requirements for: 

a) Adequacy of the laboratory technical procedures; 

b) Competency of the laboratory personnel; 

c) Testing of the product; 

d) Capability to perform these services correctly, traceable to the relevant process standard (such as 

ASTM, EN, etc.); when no national or international standard(s) is available, the Supplier shall define 

and implement a methodology to verify measurement system capability; 

e) Vernet US requirements, if any; 

 f) Review of the related records; 

NOTE: Third-party accreditation to ISO/IEC 17025 (or equivalent) may be used to demonstrate the 

Supplier’s in-house laboratory conformity to this requirement. 

 

4.  External Laboratory (7.1.5.3.2) 
External/commercial/independent laboratory facilities used for inspection, test, or calibration services by the 

Supplier shall have a defined laboratory scope that includes the capability to perform the required inspection, test, or 

calibration, and either: 

➢ The laboratory shall be accredited to ISO/IEC 17025 or national equivalent and include the relevant 

inspection, test, or calibration service in the scope of the accreditation (certificate); the certificate of 

calibration or test report shall include the mark of a national accreditation body; or 

➢ Where a non-accredited laboratory is utilized (for example, but not limited to specialist or integrated 

equipment, parameters with no international traceable standard reference, or original equipment 

manufacturers), the organization is responsible to ensure that there is evidence that the laboratory has been 

evaluated and meets the requirements of Section 7.1.5.3.1 of IATF 16949. 

NOTE: Integrated self-calibration of measurement equipment, including use of proprietary software, does not meet 

the requirements of calibration. 

Calibration services may be performed by the equipment manufacturer when a qualified laboratory is not available 

for a given piece of equipment. In such cases, the organization shall ensure that the requirements listed in sub-

section Internal Laboratory have been met. 

Use of calibration services, other than by qualified (or Vernet accepted) laboratories, may be subject to government 

regulatory confirmation, if required. 



 

Vernet Supplier Quality Manual 
QA-WI-00004 Rev 8 

 
 

 
QA-WI-00004 Rev 8 Supplier Quality Manual  Page 13 of 59 
 

K. Competence (7.2) 
 1.   Competence (7.2.1) 
Personnel performing specific assigned tasks shall be qualified, as required, with particular attention to the 

satisfaction of Vernet requirements. 

 2.   On-the-Job Training (OJT) (7.2.2) 
Persons whose work can affect quality shall be informed about the consequences of nonconformity to Vernet 

requirements. 

Each location shall have enough trained individuals such that computer applications necessary for direct support of 

Vernet manufacturing can be accessed during scheduled Vernet operating times, and other applications can be 

regularly accessed during normal business hours. The specific computer applications required will vary with the scope 

of an organization site’s operations. For manufacturing sites, the required quality applications include, but are not 

limited to: 

➢ (APQP, PPAP, SCR, SR, MNC, & SCAR) 

L. Documented Information (7.5) 
 1.   Record Retention (7.5.3.2.1) 
Suppliers shall define, document, and implement a record retention policy. The control of records shall satisfy 

statutory, regulatory, organizational, and Vernet requirements. 

Production part approvals, tooling records (including maintenance and ownership), product and process design 

records, purchase orders (if applicable), or contracts and amendments shall be retained for the length of time that 

the product is active for production and service requirements, plus one calendar year, unless otherwise specified by 

Vernet or a regulatory agency. 

NOTE: Production part approval documented information may include approved product, applicable test equipment 

records, or approved test data. 

Supplier inspection and test records shall be maintained for fifteen (15) years at a minimum or as directed by your 

SQE. 

The supplier must keep inspection reports of all product/process inspections showing the conformity of the 

products. 

These reports must be complete and easily available whenever requested by Vernet. 

The reports may be kept in hard copy or electronic form by the supplier unless otherwise indicated. 

Unless otherwise specified by Vernet, the supplier must keep these reports for a period of fifteen (15) years after 

delivery of the product in accordance with the contract or order. 
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Before transferring to any other organization, or before destruction of any such reports, the supplier must notify 

Vernet in writing of its intention. Vernet reserves the right to take possession of these reports. 

 2.   Engineering Specifications (7.5.3.2.2) 
The organization shall have a documented process describing the review, distribution, and implementation of all 
customer engineering standards/specifications and related revisions based on customer schedules, as required. 

 

When an engineering standard/specification change results in a product design change, refer to the requirements in 
ISO 9001, Section 8.3.6. When an engineering standard/specification change results in a product realization process 
change, refer to the requirements in Section 8.5.6.1. The organization shall retain a record of the date on which each 
change is implemented in production. Implementation shall include updated documents. 

 

Review should be completed within 10 working days of receipt of notification of engineering standards/specifications 
changes. 

 

NOTE A change in these standards/specifications may require an updated record of customer production part 
approval when these specifications are referenced on the design record or if they affect documents of the production 
part approval process, such as control plan, risk analysis (such as FMEAs), etc. 

M. Operational Planning and Control (8.1) 
New products are developed at Vernet by a cross-functional team. Vernet's suppliers commit to making their 

teams available throughout the life of the project. 

Management of the project steered by Vernet with the full collaboration of the supplier uses an "Advanced 

Product Quality Planning" (APQP) process. 

In the context of a design for which the supplier is responsible, the supplier must provide Vernet with the 

technical information judged necessary by Vernet and must commit to carry out full patent searches on the 

proposed definition. Furthermore, if the supplier files a patent, he must inform Vernet thereof. 

As appropriate to the organization, customer requirements, and products and services, the organization shall plan 

and manage product and service provision in a structured and controlled manner including scheduled events 

performed in a planned sequence to meet requirements at acceptable risk, within resource and schedule 

constraints. 
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1.   Operational Risk Management (8.1.1) 
The supplier shall plan, implement, and control a process for managing operational risks to the achievement of 

Vernet requirements, which includes: 

a) Assignment of responsibilities for operational risk management; 

b) Definition of risk assessment criteria (e.g., likelihood, consequences, risk acceptance); 

c) Identification, assessment, and communication of risks throughout operations; 

d) Identification, implementation, and management of actions to mitigate risks that exceed the defined 

risk acceptance criteria; 

e) Acceptance of risks remaining after implementation of mitigating actions. 

N. Requirements for Products and Services (8.2) 
 1.   Customer Communication (8.2.1) 

The supplier shall provide Vernet with an update contact list with both primary point of contact and secondary 

identified. 

This list needs to be updated and provided to Vernet upon request or when any point of contact has changed. 

 2.   Review of the Requirements for Products and Services (8.2.3) 

Vernet New Product Introduction Process contains some Vernet specific requirements not explicitly defined in APQP. 

Suppliers shall complete these specific requirements are part of APQP.  

 3.   Customer-Designated Special Characteristics (8.2.3.1.2) 
Suppliers shall conform to Vernet requirements for designation, approval documentation, and control of special 

characteristics. 

 4.   Organization Manufacturing Feasibility (8.2.3.1.3) 
Before putting a price quotation together, the supplier must carry out a technical/financial feasibility study based 

on the technical documents supplied by Vernet to be sure they have the capability and capacity to produce the 

products: 

- to the technical specifications, 
- in the desired volume on the proposed equipment, 
- by continuous improvement of the manufacturing process, 
- within the required time (provide development schedule), 
- meeting the quality (PPM), cost, delivery, and productivity objectives. 

 

A product/process risk-focused approach is strongly recommended.  

This analysis can be carried out on any document the supplier prefers. 

For each component the supplier may need to provide a breakdown of the price identifying the raw material, 

any value added, packaging and transport. 
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O. Design and Development of Products and Services (8.3) 
In the context of development, the supplier must carry out a Product and/or Process FMEA. 
The reference document used is AIAG FMEA, 4th edition. 

A summary of the FMEA is made available to Vernet and the contents can be consulted on the supplier’s 

premises. 

All critical risks must be identified and mitigated by changes to the design and/or manufacturing process. 

Before making prototype or production tooling, a design review may be carried out by the supplier and Vernet 

together. 

Simulations and tests are defined on a case-by-case basis with Vernet. They must be done before launching 

prototype and/or production tooling. 

 1.   Special Characteristics (8.3.3.3) 

Special characteristics are ranked on Vernet’s drawing definition as a function of their impact on the final Vernet 

product according to the codification below. 

Current Vernet drawings definition is as follows: 

 

 

: Critical characteristics

      : Major characteristics
 

Past Vernet drawings definitions are as follows: 

 

In addition to these special product characteristics, the supplier has full responsibility for determining and 

formalizing those characteristics that are necessary to improve their manufacturing and inspection process.  

On all documents (quality control plan, process sheet, etc.), the supplier must identify any special 

characteristics and confirm compliance. 
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 2.   Inspection Plan 
During development the supplier must draw up a prototype and/or production Inspection Plan. 

The supplier’s inspection plan must be sent to Vernet for approval when available during development. 

Methods and equipment for inspecting special characteristics will be discussed jointly by the supplier and Vernet 

so that the two parties can set the methods for inspection of Initial Samples (PPAP). 

The supplier must record all the results of the inspections defined in the Inspection Plan. 

For characteristics measured by means other than “attribute”, the supplier must record the actual measured 

value. 

For special product and process characteristics, the supplier must state on the Inspection Plan the appropriate 

actions performed during both process validation (PPAP) and full-scale production.  

The manufacturing process is confirmed against the capability requirements indicated below. 

SYMBOL DESCRIPTION 
Process Validation 

(PPAP) 
Full-scale production 

 

Critical CMK > 2.00 

CPK > 2.00 

100% Inspection 

Or 

SPC: CPK > 1.67 
 

Major CMK > 1.67 

CPK > 1.67 

Ongoing Inspection 

Or 

SPC: CPK > 1.33 

 

If capability measurements reveal that a part of the process is not reliable or capable, the supplier must put 

measures in place to prevent delivery of nonconforming parts (Poka-Yoke, 100% inspection, etc.). 

a. Enhanced Inspection Plan 

Vernet may ask the supplier to provide an enhanced Inspection Plan. 

The enhanced Inspection Plan is drawn up by the supplier and sent to Vernet for agreement. It must be continued 

until the quality objectives are reached.  

 3. Design and Development Validation (8.3.4.2) 
For products designed by Vernet, Vernet may ask the supplier to perform certain tests. 

For products designed by the supplier, the validation plan must be defined by the supplier and submitted to 

Vernet for approval. The result of the validation plan must be shared with Vernet. 
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 4. Prototype Program (8.3.4.3) 
The supplier should manufacture the product under process conditions representative of serial production if 

possible. 

The supplier must perform inspections as requested by Vernet. 

Prototypes must be identified on all packaging and be accompanied by the material certificate and a dimensional 

and functional inspection report that highlights any characteristics that may become critical in full-scale 

production. 

Traceability must be managed using a batch number indicated on the packaging and on the inspection report. 

 5. Product Approval Process (8.3.4.4) 

  a. Initial Samples – PPAP 
Products for preparing the PPAP file (Aerospace FAIR) must be picked from a significant production run. This 

production run must be carried out on the production equipment, unless otherwise indicated by Vernet 

(Aerospace). 

Before delivering any production parts, the supplier must submit Initial Samples (PPAP) made under full-sale 

production conditions. 

The initial samples (PPAP) are the subject of a Purchase Order from a Vernet Buyer along with PPAP Requirement 

form. (Appendix 4). 

When sending the initial samples, the supplier must observe the following rules:  

- Marking: Products that have been dimensionally and/or functionally inspected must 
be marked individually and indelibly if possible. 
 

- Packaging: Products must be packaged and clearly identified with the words “Initial 
Samples” or “PPAP Samples.” 
 

- Quantity: The number of products to be submitted is defined by the quality 
department and will be shared in the PO. 

Note that in the case of tooling with multiple mold cavities, all the cavities must 
be covered by a PPAP presentation. 

 
- Dispatch: Initial or PPAP samples should be sent independently of any production 

delivery to Vernet. 
 

- PPAP file: The PPAP file must in every case be sent to Vernet and must consist of all 
documents detailed in the PPAP Submission and the equivalent of the AIAG PSW. 
(Appendix 5). (Appendix 5/example only). 
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The PPAP file must be accompanied by the part submission warrant PSW 
(Appendix 5/example only). 

The supplier must record the weight of the product (out to four decimal places) 
on the PSW, even if it is not defined in Vernet’s technical specification. 

 
If initial samples are not accepted by Vernet, the supplier must send the updated PPAP submission and, if 

appropriate, new Initial Samples. In this case, the Buyer does not issue another Initial Sample Purchase Order. 

The supplier must keep on site a test specimen taken when the Initial Samples were produced. This archiving 

must be done throughout the life of the product + 10 years. 

Acceptance of the initial samples and the PPAP file is provided when the Quality Engineer signs the PSW as 

approved. 

The acceptance status announced by Vernet applies the following rules: 

• Full Approval: 

Full approval states that the product meets the requirements of the technical specification, and that no 
shortcoming has been observed in the PPAP file. The supplier is therefore authorized to dispatch 
products in accordance with the delivery planning Purchase Order issued by Vernet Supplying 
Department. 

• Interim Approval: 

The reasons for Interim Approval will be identified in the comment section of the PSW. 

Two kinds of Interim Approval are possible:  
1)  Part of the documentation required in the PPAP is missing, or further to part review 

some of the documentation does not line up with Vernet's requirements. In this case 
a maximum period of 10 days is allowed to provide the missing documentation. 

2)  Dimensional and/or functional deviation is found on initial samples in comparison to 
technical specifications: 

▪ Until supplier can produce parts to print specification 
▪ Until Vernet can provide a revised print. 

 

• Approval Rejected: 

The reasons for the rejection will be given in the comments section of the PSW. 

The supplier must undertake the necessary corrections and communicate a new submission lead-time for the 
Initial Samples. 

This status level does not permit serial delivery of products to Vernet. 
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  b. Product Requalification 
The supplier must ensure quality by regularly requalifying the product delivered to Vernet. 

Product requalification is to be carried out as requested by the Vernet Quality Department.  

Note: “Original Equipment” automotive products are due annually. 

The supplier must send the result of this requalification together with the PSW to the Vernet Quality Engineer. 

 6. Manufacturing Process Design Output (8.3.5.2) 
PFMEAs and control plans are required for prototype, pre-launch, and production phases. 

Suppliers shall ensure that design and development outputs specify, as applicable, any critical items, including any 

key characteristics. 

P. Control of Externally Provided Processes, Products and Services (8.4) 
Vernet requires that Vernet suppliers allow and facilitate Vernet visits and audits of Sub-Tier suppliers as requested. 

 1. General (8.4.1) 
The supplier shall determine and apply criteria for the evaluation, selection, monitoring of performance, and re-

evaluation of external providers, based on their ability to provide processes or products and services in accordance 

with Vernet requirements. 

Quotation Criteria - When submitting a quotation, the following criteria shall be addressed: 

- Clear understanding and agreement on the product specifications, requirements, and 

applications.  

- Internal capabilities sufficient to manufacture products at consistent, acceptable, quality and 

performance levels. 

- Recommendation of any changes that will prove advantageous to product quality, performance, 

price, and delivery. 

- Notice of any exceptions to be included with quotation bid. 

- Any tooling, gauges etc. provided by Vernet shall be controlled within the supplier’s system (e.g. 

for calibration requirements. 
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2. Supplier Evaluation 
The addition of any new supplier to Vernet’s approved list of suppliers is carried out as follows: 

- Evaluation by the Vernet buyer or quality engineer, using Supplier Questionnaire. 
(Appendix 6).   
Analysis of this questionnaire by Vernet following the evaluation procedure. 

- Evaluation of the quality/environment system by the Vernet Purchasing / Quality 
Department of the production site according to Supplier Management Survey 
document. 

 

Following this audit, the rules for placing a supplier on Vernet’s approved list of suppliers are as follows:  

✓ IC ≥ 85%: The supplier is placed on Vernet's approved list of suppliers with 
request for action plan to address identified issues. 

✓ 80% ≤ IC < 85%: The supplier is placed on Vernet's approved list of suppliers 
with request for action plan to address identified issues and follow-up audit 
within 6 months maximum. 

✓ IC < 80%: The supplier is not placed on Vernet's approved list of suppliers but 
will be sourced as a probationary supplier. 

 

3. Supplier Notification 
The supplier must notify Vernet in writing within two (2) weeks of any of the following occur: 

- Any loss of Quality or Environmental certification. 

- Any change to Quality or Environmental certification. 

 4. Supplier Selection Process (8.4.1.2) 
For potential suppliers to Vernet US the selection team from Vernet US, will assess the supplier against specific 

requirements including Quality, Technical, Regulatory, Financial, Warranty Commitment, Target Cost and Future Cost 

Reductions.   

Potential suppliers will be asked to complete a Supplier Selection Assessment as a prelude to a site visit by the 

selection team. During the site visit, qualified members of the selection team will perform a Supplier Selection 

Assessment and/or a Focused Quality System Assessment. The selection team will be comprised of representatives of 

engineering, manufacturing, purchasing, quality, and finance. The Supplier Selection Assessment looks at many of the 

supplier’s systems in detail with the objective of determining which areas need to be improved prior to launching a 

Vernet US product at that facility. The Focused Quality System Assessment, rather than looking for the presence of 

an entire quality system, focuses on the effective implementation of the system and looks for evidence of routine 

execution. 

Process/Product audits of similar products being run on the process proposed for Vernet may also be included as part 

of the Supplier Selection Process. 
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a.  Selection and Schedule 
After carrying out a review, the Vernet buyer names the selected supplier. 

When named, the supplier must put in place the project process (APQP) and confirm the overall Product - Process 

development schedule. 

The schedule must be kept up to date and communicated to Vernet. Any problems or delays must be shared 

with Vernet immediately with a corrective action plan if necessary. 

Q. Information for External Providers (8.4.3) 
As a Vernet supplier the following requirements shall be met:  

a. The processes, products, and services to be provided including the identification of relevant technical data 

(e.g., specifications, drawings, process requirements, work instructions;) 

b. The approval of:  

1. Products and services; 

2. Methods, processes and equipment; 

3. The release of products and services; 

c. Competence, including any required qualification of persons; 

d. The external providers’ interactions with the organization; 

e. Control and monitoring of the external providers performance to be applied by the organization;  

f. Verification or validation activities that the organization, or its customer, intends to perform at the external 

providers’ premises; 

g. Design and development control; 

h. Special requirements, critical items, or key characteristics; 

i. Test, inspection, and verification (including production process verification); 

j. The use of statistical techniques for product acceptance and related instructions for acceptance by the 

organization; 

k. The need to: 

1. Implement a quality management system; 

2. Use customer-designated or approved external providers, including process sources (e.g., special 

processes); 

3. Notify the organization of nonconforming processes, products, or services and obtain approval for 

their disposition; 

4. Prevent the use of counterfeit parts; 

5. Notify the organization of changes to processes, products, or services, including changes of their 

external providers or location of manufacture, and obtain the organization’s approval; 

6. Flow down to external providers applicable requirements including customer requirements; 

7. Provide test specimens for design approval, inspection/verification, investigation, or auditing; 

8. Retain documented information, including retention periods and disposition requirements; 
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l. The right of access by the organization, their customer, and regulatory authorities to the applicable areas of 

facilities and to applicable documented information, at any level of the supply chain; 

m. Ensuring that persons are aware of: 

1. Their contribution to product or service conformity; 

2. Their contribution to product safety; 

3. The importance of ethical behavior. 

 1. Regulation 

In the context of international directives and/or any other standards or customer requirements applicable to 

the product, the supplier must submit to us, for all delivered products:   

• the required compliance commitments  

• confirmation that the necessary declarations have been made through the appropriate 
websites or forms (e.g. IMDS, Conflict Minerals, etc.). 

 

For the IMDS declaration, the supplier must use Vernet ID No. 35506 (website: www.mdsystem.com).  

• The REACH compliance commitment must be given when submitting the PPAP file when 
applicable.  

• The RoHS compliance commitment must be given when submitting the PPAP file, when 
applicable. 
 

The supplier must always keep himself informed about changes in standards and directives (REACH, ROHS 

etc.). If the material used is no longer authorized under the regulations, the supplier must notify Vernet in 

writing without delay and propose an action plan. 

For materials subject to "Drinking water" certification (UBA, ACS, WRAS, NSF 61, BWGL, etc.), the supplier is 

required to:  

• Monitor the evolution of the associated regulations, 

• Maintain the validity of the certifications whatever the evolutions may be, 

• Renew these certificates at his expense and this within the deadlines imposed by the fact 
that there must be no break in the certifications, 

• Communicate within a maximum period of 48 hours at the request of Vernet all the 
elements of proof, making it possible to ensure the conformity of a delivery with respect to 
the applicable certifications (Example: Certificate 3.1 for metal parts, Material certification 
for elastomers and plastics, …). 

 

Vernet may request the supplier to send an annual report on the status of these certifications in respect of the 

materials used by Vernet. This report must show the current accreditation status and future actions. 

http://www.mdsystem.com/
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R. Control of Production and Service Provision (8.5.1) 
 1. Control Plan (8.5.1.1) 
The supplier shall, if required by Vernet, provide measurement and conformity data collected during execution of 
either the pre-launch or production control plans. The supplier shall include in the control plan: 

a. Controls used for the manufacturing process control, including verification of job set-ups; 

b. First-off/last-off part validation, as applicable;  

c. Methods for monitoring of control exercised over special characteristics defined by both Vernet and 

the supplier; 

d. Any Vernet-required information, if any; 

e. Specified reaction plan; when nonconforming product is detected, the process becomes statistically 

unstable or not statistically capable.  

 2. Production Process Verification (8.5.1.3) 
The supplier shall implement production process verification activities to ensure the production process is able to 

produce products that meet Vernet requirements. 

NOTE: These activities can include risk assessments, capacity studies, capability studies, and control plans. 

The supplier shall use a representative item from the first production run of a new part or assembly to verify 

that the production processes, production documentation, and tolling are able to produce parts and assemblies 

that meet Vernet requirements.  

NOTE: This activity can be referred to as First Article Inspection (FAI) 

 3. Management of Production Tooling and Manufacturing, Test, Inspection Tooling and 

Equipment (8.5.1.6) 

  a.  Tooling Partially or Fully Paid for by Vernet 
For any products requiring special tooling for Vernet, the supplier must indicate in its quotation the following 

information, 

- Type and description of tooling, 
- Number of mold cavities,  
- The tooling warranty (if applicable), 
- Any other requirements specified by Vernet. 

 
At Vernet’s request, the supplier must complete the forms showing price breakdown and description of tooling 

sent by Vernet. 

Tooling requires an order from the Vernet Purchasing Department. This order states the conditions of payment 

applicable to this investment. 

At Vernet's request, the supplier must send in 2D and/or 3D tooling drawings. 
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Purchasing sends the Tooling Tracking Sheet for completion. For plastic injection and stamping tools, the supplier 

transmits the Tooling Tracking Sheet (Appendix 7). 

If applicable, the supplier must affix asset tags sent by Vernet or made by the supplier at Vernet's request. The 

supplier must send the corresponding pictures clearly showing the asset tags fixed on the tooling. 

To anticipate the needs of overhauling and/or replacing the tooling, the supplier must return the Tooling 

Tracking Sheet, stating the condition of Vernet's tooling. 

Other provisions: see the Vernet Purchasing Terms and Conditions (Appendix 2). 

4. Production Scheduling (8.5.1.7) 
All product purchased by Vernet must be associated with an order or delivery program (open order) issued by 

Vernet's Purchasing Department or Planning Department. 

Purchase Terms and Conditions of Vernet apply to every order and/or scheduling agreement issued by Vernet 

(Appendix 2). 

All documents, and more, particularly invoices, for which there is no corresponding purchase order are rejected. 

For delivery, the supplier must always send a packing slip clearly identifying the goods delivered (including the 

batch number) and the corresponding purchase order. 

Invoices must be addressed to the location where the purchase order was issued for processing before 

settlement by Vernet Accounts Department. 

Costs incurred by a non-conformity of the products and recognized by the supplier are the responsibility of the 

supplier in accordance with Vernet’s Purchasing Terms and Conditions (Appendix 2). 

S. Identification and Traceability (8.5.2) 

The product packaging selected by the supplier must: 

- protect the product during transport (impact, pollution), 
- be suitable for handling, storage, and the nature of the product, 
- weigh no more than 35 pounds, unless otherwise agreed by Vernet, 
- have an identification enabling full traceability on each container, 
- have minimal impact on the environment. 

 

Vernet reserves the right to specify the nature, dimensions, and quantity of parts per package if the package 

proposed by the supplier is not suitable. 
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On each product packaging the supplier must show the following information: 

- the supplier’s name, 
- the Vernet product reference (part number and description), 
- the quantity, 
- the Vernet drawing rev level, 
- the traceability number. 

 
The traceability number must make it possible to track the manufacturing data to the batch of raw material 

used. 

T. Preservation (8.5.4)        
The supplier shall meet packaging requirements agreed upon by Vernet and supplier at the time of production 

tooling order. 

The expiration date must be indicated clearly on the product packaging. The supplier must provide Vernet with 

pertinent information about the shelf life of the product and the applicable storage requirements. 

 1. Cleanliness Requirement 
For some products the level of cleanliness expected by Vernet is specified in the technical specifications. 

The supplier must put in place any necessary step to: 

- Ensure total compliance with the defined cleanliness requirements, 
- Perform the necessary inspections to provide Vernet with the proof that the product 

meets these requirements. This applies to initial samples (PPAP) from periodic or on-
request requalification. 

-  
To maintain this overall level of cleanliness, the supplier must put in place all necessary arrangements in the 

manufacturing process. A 5S approach is recommended. 

 2. Controlled Shipping          

Vernet may, at its discretion, require the organization to participate in Controlled Shipping activities. This may 

include third party containment/component certification processes that are provided at the supplier’s expense. 

These actions will be implemented at the direction of Vernet Purchasing. These activities will be monitored at a 

senior level at Vernet and require the active participation of senior management at the supplier. 
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U. Control of Changes (8.5.6) 
Once initial samples are approved by Vernet, any change the supplier wishes to make must be submitted to 

Vernet for prior approval. The supplier must describe the proposed change to the Vernet Buyer in writing, 

including full technical information, and must have Vernet’s written agreement before implementing the 

change. 

This covers the following cases: 

- Product design change, 
- Change in the qualified process, 
- Change in test and inspection methods, 
- Change of supplier of material, 
- Change of subcontracting supplier, 
- Production transferred to a new production site, 
- Production transferred to a subcontractor of the supplier, 
- Replacement of tooling coming to its life's end, 
- Tooling inactive for more than 5 years. 

 

Any change must be validated by Vernet with the approval of initial samples sent by the supplier. 

V. Release of Products and Services (8.6) 
Suppliers shall implement planned arrangements, at appropriate stages, to verify that the product and service 

requirements have been met. 

The release of products and services to Vernet shall not proceed until the planned arrangements have been 

satisfactorily completed, unless otherwise approved by Vernet. 

The organization shall ensure that all documented information required to accompany the products and services 

are present at delivery. 

1. Annual Layout (8.6.2) 
To ensure continuing conformance to all Vernet requirements, an annual layout, including all sub-components, shall 

be performed when requested. 
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W. Control of Nonconforming Outputs (8.7) 
Vernet will inform the supplier if a complaint or a request for corrective action from Vernet, Vernet’s 

customers, or an audit identify a non-conformity on a product delivered by the supplier. 

The complaint is sent to the supplier through an 8D Report Form (Appendix 8). 

 

Application of this 8D Report Form is mandatory for each supplier. 

The supplier is responsible for the following activities: 

• The supplier must respond to the complaint within 24 hours and implement the requested 
containment plan within 3 days. (Steps D0 to D3 of the 8D Report Form). 

If nonconformities are detected at receiving inspection, there are two possible ways of 
securing delivery: 

- 100% sorting done at Vernet at the supplier's cost, either by the supplier in 
person, or by Vernet, who may appoint an external company to do this 
sorting, 

- Return of complete batch at supplier’s cost within 5 working days. In this 
case the entire batch will be considered in the calculation of PPM. 

 
If required by the build schedule of the product (line down), 100% sorting is decided 
by Vernet and the supplier is informed. 
 

• Within 10 working days, the supplier must seek out the potential root causes, following two 
lines of action: the occurrence itself, and its non-detection (why made – why shipped). 

The supplier must send Vernet the 8D Report Form (Steps D4 to D5 in the 8D Report 
Form) listing what are identified to be the potential root causes and the proposed and 
planned corrective and preventive actions. 
 
The Vernet Quality Engineer will either confirm or deny the supplier’s proposal. 

 

• Within 30 days the supplier must send the updated 8D Report Form (Step D6 in the 8D 
Report Form) stating that the corrective and preventive actions have been put into effect. 

 
The Vernet Quality Engineer will either confirm or deny the supplier’s proposal. 
 

• Within 60 days the supplier must send the updated 8D Report Form (Steps D7 to D8 in the 
8D Report Form) verifying the implementation and effectiveness of all the actions. After 90 
days, Vernet may request further corrective action effectiveness. 

 

Any non-conforming materials will affect the supplier performance rating. 
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1. Special Status 
In the event of a recurring defect causing significant problems to Vernet or their customers, Vernet may decide 

to impose a special status as described below: 

• Any product delivery is accepted by Vernet provided that a quality firewall has been put in place by 
the supplier to provide Certified product. The supplier must explain the nature of this quality firewall 
at their facility. 

• Any product delivery is accepted by Vernet only at the condition that a quality firewall has been put 
in place by an external company chosen by Vernet.  
Vernet will explain to the supplier the nature of this quality firewall.  

Costs incurred by Vernet and their customers due to a nonconformity must be accepted by the supplier as per 

the Purchasing Terms and Conditions (Appendix 2). 

Any non-conformity declared and recognized by the supplier may be subject to an Administrative Fee. These 

costs are additional to the costs previously mentioned. 

2. Waiver Request 
If the supplier discovers a deviation from the technical specification, he must immediately inform Vernet's 

Supplier Quality Engineer of this before the product is delivered. 

This information may be given on the Supplier’s own format. 

The supplier’s request must be documented with at least the following information: 

- The Vernet product reference, 
- The batch number, 
- The batch quantity, 
- The quantity of nonconforming product, 
- A description of the nonconformity, with pictures/diagrams, if necessary, 
- An analysis of the root causes, 
- The actions defined on the root cause(s) and the timeline to implement these actions. 
 

Vernet will examine the deviation request, and if necessary, will ask the supplier to carry out tests and/or trials 

on products and will inform the supplier about their decision. 

If the deviation request is accepted, the supplier must identify each packaging during the deviation period. 
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  X. Performance Evaluation (9) 
A follow up of Vernet suppliers’ performance is issued upon the hereunder indicators: 

• Parts Per Million (PPM) 
The level of non-conformity (PPM) is calculated as follows:  

PPM = (Number of non-conforming parts / Number of delivered parts) * 1 000 000 

• On-Time Delivery (OTD) 
Delivery is considered late by Vernet when delay passes 2 working days. The on-time delivery rate is 
calculated from the percentage of on-time deliveries and the total forecasted number of deliveries. 

On-Time Delivery (OTD) = (Number of on-time deliveries) / (Total number of deliveries) *100 

• Failure to Deliver to Vernet  
These are managed on a case-by-case basis by the Vernet buyer who informs the supplier in writing. 

Costs incurred by Vernet, and their customers will be the responsibility of the supplier as per the 
Purchasing Terms and Conditions (Appendix 2). 

• Certifications 
Evaluation of the validity of current certifications. 

• Expedite Shipments 
The supplier must provide tracking for any expedite shipments in the case of late deliveries. 

Y. Monitoring, Measurement, Analysis and Evaluation (9.1) 

1. Monitoring and Measurement of Manufacturing Processes (9.1.1.1) 
The supplier shall maintain routine quality data (e.g., quality indices updates, reliability test results, any data 

collection defined in control plans, etc.) that are required by the Vernet Engineering drawing, agreed to in the 

APQP/PPAP elements of the Cycle, or established as part of a corrective action plan. Such data shall be made 

available to Vernet upon request and provided within one (1) business day of such request. 

2. Application of Statistical Concepts (9.1.1.3) 

Suppliers are encouraged to adopt Six Sigma as a formal improvement process, particularly when aimed at improving 

quality or reducing costs. 

Suppliers shall use statistical tools for managing and improving processes wherever possible. Statistical tools may 

include but are not limited to Statistical Process Control. 
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3. Customer Satisfaction (9.1.2) 

  a.  Supplier Improvement Plan 

Vernet has a monitoring system for failing suppliers to improve their performances and protect its customers. 

This system is called our "Supplier Report Card". 

It is based on a quarterly analysis of the performances of selected suppliers. 

During this analysis, each supplier is graded on the criteria located in the Supplier Report Card (Appendix 9). 

Vernet's Purchasing/Quality committee decides whether to introduce an escalation plan for each supplier if they 

do not meet Quality or Delivery performance expectations. 

This escalation plan is managed directly by the Buyer and Supplier Quality Engineer concerned. 

It takes the following form: 

• A meeting with Vernet and the supplier within not more than 15 Days from the date the 
supplier is invited to attend. At this meeting the supplier must present a short- and medium-
term action plan. 

• Vernet does an audit at the supplier’s site. 
 

The action plan must highlight the overall actions related to the Supplier's Quality Management System and 

should not be a unitary review of incidents over the period concerned. 

A significant improvement in the supplier’s performance is expected within the next 6 months (maximum). 

If this improvement does not take place, Vernet may consider a suspension of Requests for Quotation toward 

the supplier for a period of time depending on the performance shortcomings. 

Z. Nonconformity and Corrective Action (10.2) 

1. Problem Solving (10.2.3) 
Vernet SCAR number should be used as a reference during the 8D process. 

2. Continual Improvement (10.3) 
Suppliers are expected to apply continual improvement techniques to non-product characteristics that impact 

quality, service, and cost such as machine downtime, floor space utilization, first-time PPAP approvals, testing 

methods, process flows, etc. Lean manufacturing methods are a proven way of achieving these improvements and 

are encouraged by Vernet. 
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AA. References 
ISO 9001: 2015    ISO 14001: 2015   IATF 16949: 2016 

ISO/IEC 17025: 2017   AS9100D:  2016    AIAG MSA: 4th edition 

AIAG PPAP: 4th edition   AIAG FMEA:  4th edition  AIAG/VDA FMEA: 1st edition 

AIAG APQP: 3rd edition   AIAG SPC:  2nd  edition  AIAG Control Plan: 1st edition 

BB. Appendix 1:  Vernet Quality Policy (updated versions may look slightly different) 

 

 

 

 

 



 

Vernet Supplier Quality Manual 
QA-WI-00004 Rev 8 

 
 

 
QA-WI-00004 Rev 8 Supplier Quality Manual  Page 33 of 59 
 

CC. Appendix 2:  Vernet US Purchasing Terms and Conditions (PUR-WI-00002) 
(updated versions may look slightly different) 
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DD. Appendix 3:  Supplier Code of Conduct (updated versions may look slightly different) 
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EE. Appendix 4:  PPAP Submission Requirements (PUR-F-00001)  
(updated versions may look slightly different) 

 

 



 

Vernet Supplier Quality Manual 
QA-WI-00004 Rev 8 

 
 

 
QA-WI-00004 Rev 8 Supplier Quality Manual  Page 47 of 59 
 

FF. Appendix 5:  Part Submission Warrant (Example only) 
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GG. Appendix 6:  Supplier Questionnaire (PUR-F-00003) (updated versions may look slightly different) 
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HH. Appendix 7:  Tooling Tracking Sheet (PUR-F-00002) (updated versions may look slightly different) 
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II. Appendix 8:  8D Report Form (QA-F-00020) (updated versions may look slightly different) 
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JJ. Appendix 9:  Supplier Report Card (QA-F-00004) (updated versions may look slightly different) 
 

 

 

 

KK. Acknowledgement of Acceptance for SQM Rev 8 

1. After reading the Vernet US Supplier Manual, please fill out and return the following page to 

acknowledge you have read and understand the requirements. 
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910 S. Gladstone Ave., 
Columbus, IN 47201 

Tel. (812) 372-0281 

Fax: (812) 376-8305 

ACKNOWLEDGEMENT OF 

RECEIPT 

QA-WI-00004 

Revision 8 

 

SUPPLIER 

Name (in full): 
 

Address: 
 

The above company has read and understands the “Supplier Quality Manual” 

Vernet US QA-WI-00004 Rev 8 / Dated January 13, 2025 

By initialing below, you take responsibility for the contents of this manual 

Sales Manager Quality Manager 

Date: Date: 

Printed Name: Printed Name: 

Initials: 

 

Initials: 

NOTES 
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7. Reason for Change / Motivo del Cambio: 
 

Revision 
Number: 

Section 
Changed: Revised By: Modifications: Date: 

1   Transferred and updated for Vernet 5-31-2018 

2   Updated with some FR requirements 12-11-2018 

3   Updated for more global similarities 2-18-2019 

4   Updated to mention AS9100 9-9-2020 

5   Updated to include AS 8.4.3 requirements 11-13-2020 

6   Updated retention period 9-17-2021 

7 All Angela Bridgewater 
Shane Shoop 

Alexandre Raphalen 
Stephanie Schrougham 

Adopted the France version. Updated it to be 
more accurate to the US way. Updated to the 
new document numbering. Obsolete old 
document number VQM 008 (RFA 066-24) 

8-31-2024 

8 All Angela Bridgewater 
Heather Lyon 

Alexandre Raphalen 
Stephanie Schrougham 

Terry Glover 

Revamped the manual to include more items 
from the obsoleted VQM 008. This included 
more items from the AS standard based off the 
AS Audit Nonconformance CAR 24146 (RFA 003-
25) 

1-13-2025 

     
 

8. Approved By / Aprobado Por: 

 
Revision 
Number: Name: Title: Date: 

7 Shane Shoop 
Alexandre Raphalen 

Purchasing Manager 
Quality Manager 

8-31-2024 

8 Heather Lyon 
Alexandre Raphalen 

Purchasing Manager 
Quality Manager 

1-13-2025 
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